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TNMC’s Sustainability Initiative 



Energy Advocates 

• Official kickoff February 2010 

• Motivation: 

 Utility cost per square foot 

 Good stewards 

• Initial focus – reducing energy use 

 

 

 



• Directors/managers appointed members 

• 70+ members & 6 person leadership committee 

• Initial 4 team structure: 

 

 

 

Development & Structure 

 Idea generation 

 Measurement 

 Communication 

 Implementation 

• Hired sustainability consulting firm 



• Developed mission, logo, and goals 

• Generated 90+ ideas 

• Created website 

• Administered baseline survey 

• Wrote several articles for newsletter 

• Rolled out on-line pledge 

 

 

 

Initial Steps & Accomplishments: 
Year One 



• Prioritizing and selecting ideas 

• Too many goals 

• Time constraints of leadership committee  

• Difficult to measure success 

• Silo effect of 4 team structure 

 

 

 

Challenges: Year One 



• Developed manageable and specific goals/objectives 

• Implementing 2 primary initiatives 

• Making measurement a major focus  

• Organized series of activities for Earth Week 

• Expanding sustainability efforts 

 

 

 

Moving Forward: Year Two 



• Keep it manageable 

• One volunteer as the primary coordinator 

• Pilot initiatives if possible 

• Recruit engaged communication reps  

• Always integrate measurement 

 

 

 

Key Suggestions 



• Constantly update volunteers 

• Use co-coordinators to oversee project teams 

• Recognize volunteers & celebrate accomplishments 

• Enlist help of a sustainability consulting firm 

 

 

 

 

 

Key Suggestions (cont.) 















ENTRANCES/EXITS 

Reduce the number of times buttons are unnecessarily pushed for handicap doors 

Determine the best setting for motion sensor automatic doors and doors operated by handicap 

buttons.  Adjust settings on appropriate doors for both sensitivity and time to stay open. 

Install revolving doors where appropriate in place of auto-sliding doors 

Adjust setting on air movement at all appropriate entrances and exits 

Conduct an audit on the number and use of heaters outside of doors. Are they needed? Are they 

operating efficiently? 

Reduce amount of time garage doors on loading docks are unnecessarily left open. 

  

HVAC 

Evalutate temperature setpoints and thermostat settings (night and weekend setbacks) 

Assess energy efficiency opportunities with walkways between buildings (better insulation, different 

temperature setpoints, tight seals at thresholds, etc.) 

Work with Facilities Management to identify abnormal air movement and temperatures. 

Improve vent closing to prevent helicoptor exhaust from entering Durham. 

Explore recommissioning or retrocommissioning for least efficient buildings 

Enter individual buildings into ENERGY STAR once 12 months of utility data is avaible.  Doing so will 

help identify the most efficient/inefficient buildings 

  

LIGHTING 

Determine which buildings are using the most energy for lighting, assess those that use the most and 

develop lighting retrofit strategy (could include reminder stickers, ballast changes, new occupancy 

sensors, weekly newsletter, etc.) 

Reduce time lights are on unnecessarily when there is adequate daylight. 

Turn off under-cabinet lights of where they are not necessary. 

Reduce light in office areas where appropriate. 

Conduct lighting audit of all outdoor lights. (EMT) 

Assess if shutting of 1/2 the lights in a cube saves energy 

Create a lighting schedule to automatically dim or turn off lights (effective in the evening hours) 

Shut off unnecessary lights in unoccupied spaces 

Install 'reminder' stickers for turning lights off. 

Install motion sensors in all appropriate rooms. (EMT) 

Install LED lighting where available and appropriate 

EQUIPMENT/IT 

Conduct full-scope plugload audit, determine where most opportunity exists and develop strategies based on best 

opportunities 

Conduct a television audit and encourage TVs to be turned off when not in use. (Strategies include occupancy 

sensors or signage) 

Assess if there is an opportunity to reduce energy use with medical computer usage 

Work with IT to reduce PC, monitor, and computer peripheral energy use. 

Change monitor sleep and PC standby settings 

Develop method for software and security updates that allows computers to be shut off when not in use. 

Shut off copiers and printers when not is use 

Migrate to Multi-Functional Devices (Printing/Faxing central machines) instead of stand alone printers and fax 

machines. 

Conduct an audit of number of space heaters and fans and measure average use to determine if a policy against 

using space heaters and/or fans is worthwhile. 

Reduce the number of paper towels used. (Change holders, add a point of use prompt to reduce paper towel use) 

Work with EVS to find efficiencies in frequency of cleaning (e.g. how often do the floors need shined?). 

Decrease energy use related to small equipment and appliances 

Create signage or another communication strategy to encourage turning equipment off 

Incorporate power strips (consider Smart Power Strips) 

Develop a list of all equipment that needs to be assessed for energy use and need 

Assess energy use and needs of refrigerators 

Assess energy use and needs of radios 

Assess energy use and needs of warming blankets vs. bear huggers 

Assess energy use and needs of dishwashers 

Reduce unnecessary use of pedals in OR (take foot off) 

Reduce unnecessary copier/printer use (saves paper and energy) Make duplex the default option. 

Remove lights from vending machines 

Install vending machine misers 

  

WATER 

Decrease the amount of water used at the faucet 

Install water wise washroom faucet aerators 

Fix leaky faucets 

Explore methods for decreasing the amount of water used during hand-washing (e.g. time faucets are on, 

installing motion sensors, or signage to encourage behavior) 

Install motion sensors where not already available (focus on high-traffic areas) 

Install signage to encourage behavior 

When replacing toilets or installing new toilets use water-efficient products 

Assess if there are any water saving opportunities associated with linen care. 

Decrease hot water temperature settings 

Work with Facilities Management to install native landscaping that requires little to no water (both when 

renovating and to replace turf grass where it's not necessary) 

  

  

PURCHASING 

Work with Purchasing (and IT/Facilities as necessary) to ensure default purchases are ENERGY STAR rated 

products. And educate staff who does purchasing to select ENERGY STAR products. 

Work with Purchasing to create a strategy for placing a higher priority on those items that have higher use (run 

24/7 rather than 8 - 10 hours/day) 





• Idea Sharing & 
Generation 

• Respond to EAT Ideas 

• Implementation 

• Data Sharing 

EMT 

• Generate Ideas 

• Advocate 

• Monitoring & Feedback 

• Communication 
Partners 



EAT Guiding Principles 

• Identify, prioritize, and promote the most effective ways for TNMC 
employees to conserve energy and resources in order to : 

– reduce costs 

– improve the organization’s environmental impact 

– establish an overall better place to work & receive care 

 

• Pursue activities that support the 15-in-3 initiative, as well as engage 
and actively involve EAT volunteers 

 

• Foster an organizational culture that supports energy and resource 
conservation 

 

• Monitor and communicate the outcomes of activities 

 

 

 

 



GOAL: Increase staff knowledge and participation in 
conservation activities 

Objectives: 

1. Develop and provide a sustainability checklist to departments 

2. Increase the overall number and frequency of staff shutting off 
the lights in unoccupied rooms and at the end of the day by 30% 

3. Incorporate EAT into new employee orientation and continuous 
training for existing employees 

4. Achieve 30% participation with pledge 

 

Objectives 



GOAL: Increase awareness of EAT’s mission, goals, and activities 

Objectives: 

1. Carry out 2 – 4 awareness events throughout the year 

2. Increase overall staff awareness of EAT and its mission by 25% 

3. Conduct at least one event that recognizes participation and 
leadership with EAT 

Objectives 



GOAL: Achieve wide organizational representation/involvement 
with EAT 

Objectives: 

1. Have at least 1/3 of all TNMC departments represented on EAT 

2. Achieve high self-reported involvement by the majority of EAT 
members 

Objectives 



 

 

Objectives 

GOAL: Save 7% in energy costs in 2011, 

2012 and 2013 through EMT and EAT 

Initiatives resulting in ENERGY STAR 

scores of 24, 33 and 41, respectively. 


